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Houston ISD

NES Curriculum
Division Leaders and Principals
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Session Outcomes

Leaders will deepen their understanding of the HISD 

NES Curriculum content design, explore lesson 

plans for the upcoming school year and learn how to 

access curriculum within HISD CANVAS learning 

management system.
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Agenda

• Curriculum Platform

• Overview of Available Resources

• HISD NES Curriculum

• Assessment and Grading

• Campus Recommendations

• Master Schedules 

• Important Information
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Go to Canvas

• Leaders should have been 

provided access to the Canvas 

Courses

• Go to canvas.houstonisd.org 

NES Access 
Guide

Bit.ly/45m3B0h
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Curriculum 

Platform



All Resources Posted in Canvas



All Resources Posted in Canvas



All Resources Posted in Canvas

NES Access Guide

Bit.ly/45m3B0h
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Overview of 

Available Resources



NES Curriculum Resources Overview

Pacing 
Calendar and 

Curriculum 
Map

Lesson Plan 
(Slide Deck)

Demonstration 
of Learning

(DOL)

LSAE Answer Key 



Secondary Core Subject Resources

Subject
Curriculum Map & 

Pacing Calendar

Slide Decks 

(Lesson Plans)
DOL Handout Answer Key LSAE Lessons

RLA Read/Write 6 - 10 6 - 10 6 – 10 6 – 10 6 - 10

Science of Reading 

&  Reading/Math 

Success

NA NA NA NA NA

Math 6 – 10 6 - 10 6 – 10 6 – 10 6 - 9

Science 6 – 10 6 - 10 6 – 10 6 – 10 NA

Social Studies 6 – 10 6 - 10 6 – 10 6 – 10 NA

Art of Thinking 6 – 10 6 - 10 6 – 10 6 – 10 NA

Note: Materials will be uploaded a minimum of two weeks before the content is taught 
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HISD NES 

Curriculum



NES Curriculum Resources Overview

Pacing 
Calendar and 

Curriculum 
Map

Lesson Plan 
(Slide Deck)

Demonstration 
of Learning

(DOL)

LSAE Answer Key 



Pacing Calendar

• Calendars included for all 

core subjects & grade 

levels

• Provide information on 

what unit and lesson 

materials should be 

taught each day

• Includes time for unit 

assessments & flex days
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Curriculum Map 

• Curriculum maps align with pacing calendars and are 
included for all core subjects & grade levels

• There will be a curriculum map aligned with each unit of a 
course

• Curriculum maps provide the teacher with a daily summary 
of instruction and include: 
– Daily Learning Objective (aligned to TEKS)

– TEKS 

– Knowledge Objective (specifically for RLA)

– DOL
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Curriculum Map

Knowledge Objective (in RLA)

DOL

TEKS

Learning Objective



Unit Overview Documents

• In addition to these resources, the products have unit 

overview documents that provide additional information 

about the goals of the unit. 

• These documents are incredibly helpful for principals and 

teachers to zoom out and see the overall coherence of 

lessons across the unit

• Teachers can use the unit internalization protocol in 

planning to dive deep into the unit goals
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NES Curriculum Resources Overview

Pacing 
Calendar and 

Curriculum 
Map

Lesson Plan 
(Slide Deck)

Demonstration 
of Learning

(DOL)
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Lesson Slide Deck  

Primary Resource for Teaching and Internalization 

Learning Objective and Knowledge Objective (in RLA)

Focused standard emphasized throughout lesson

Daily Instruction focused on Learning Objective Mastery

Multiple Response Strategies (MRS)

Timers
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Lesson Slide Deck: Knowledge Objective
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NES Curriculum Resources Overview

Pacing 
Calendar and 

Curriculum 
Map

Lesson Plan 
(Slide Deck)

Demonstration 
of Learning

(DOL)

LSAE Answer Key 



DOL for LSAE Classes
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Daily mini assessment (DOL) for ELA and Math

LSAE model 
will use a 10 

minute DOL at 
the end of the 
first 40-45 min 
of instruction  

DOL should 
be graded 
in “laps” as 

students are 
testing

4 of 5 
questions 

should be at 
grade level; 1 

question 
above grade 

level and 
complex

DOL 
informs 

LSAE 
push out 
to Team 
Center



Demonstration of Learning (DOL)

Used to 
determine 

where 
students will 

go next 
during LSAE.

Ties directly 
to the 

learning 
objective (LO)

Assesses 
what the 
students 
learned 

during the 
lesson
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Demonstration of Learning
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Demonstration of Learning
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DOL Grading Rubric

Grading Rubric is 

utilized to identify 

which group 

students go to for 

LSAE assignments.  
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DOL Score LSAE Group

<2 / 5 Learning

3 / 5 Securing 1

4 / 5 Securing 2

5 / 5 Advanced

(as identified) Enrichment



NES Curriculum Resources Overview
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Map
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LSAE Breakdown

L = Learning 

S1 = Securing 

S2 = Secured 

A = Advanced 

E = Enrichment
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LSAE Model 

90 minute lessons
40-45 

minutes of 
Grade level, 

direct 
instruction 

from the 
teacher

10 minute 
DOL 

(demonstration 
of learning)

Small group 
instruction from 

the teacher with L 
and S1; 

S2 and A push out 
to Team Center
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What Separates EL, MS, HS? 

ELEM
PK-2 - Traditional

3-5 ELA and Math use the LSAE 
MODEL

MS 6-8 Reading and Math uses the 
LSAE MODEL

HS 9, 10 ENG I, II uses the LSAE MODEL
9 ALG I uses the LSAE MODEL
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NON NEGOTIABLES of LSAE MODEL 
● “Standard” based (teaching a TEKS)
● Instruction and learning at grade level
● Do Now at the beginning of all classes
● MRS every 4 minutes
● Students reading, writing, thinking, discussing 95% 

of the instructional setting
● Use of a digital timer to keep pacing of the lesson
● DOL begins 40-45 min into the lesson
● L and S1 reteach is used to close gaps



LSAE
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LSAE
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Answer Key

•DOL

• LSAE

Teachers will 
have answer 

keys for
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Answer Key
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Assessment

and Grading



Assessment Calendar: NEW for 23-24
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NWEA MAP (K-8 
& EOC Math, 2-8 
& EOC Reading)

mCLASS/DIBELS 
(K-1 Reading)



Assessment Calendar (Near-Final)
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New Format

Includes:

purpose, more details 

around testing windows, 

type of assessment (drives 

use of data), and more 

detailed contact information



Grading (3-Week Overview)
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Grade Category Teacher Assignment of 
Points

Weight 
(Multiplier)

DOL Week 1 Summary 0-100 2

DOL Week 2 Summary 0-100 2

DOL Week 3 Summary 0-100 2

Unit Assessment 0-100 3

Teacher Selected* (LSAE for RLA and Math) 0-100 1

Teacher Selected 0-100 1

Teacher Selected 0-100 1

Each subject area of Reading/Language Arts-Science of Reading, Reading/Language Arts-Reading and Writing, 
Math, Science, Art of Thinking (Social Studies) will utilize this grading scale.

*For RLA Reading/Writing and Math, one grade for Teacher Selected must be an LSAE assignment



Grading (3-Week Overview) Example
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Grade Category Teacher 
Assignment of 
Points

Weight 
(Multiplier)^

Total Total 
possible 
points

DOL Week 1 Summary 80 2 160 200

DOL Week 2 Summary 90 2 180 200

DOL Week 3 Summary 60 2 120 200

Unit Assessment 85 3 255 300

Teacher Selected* 75 1 75 100

Teacher Selected 95 1 95 100

Teacher Selected 100 1 100 100

Total 985 1200 82%

^SIS working on mass assignment of weights for NES and NES/A campuses - more information forthcoming

985/1200 = 82%
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Print Materials



Printing Materials

• Recommend identifying a point person at the campus to 

support copying and printing NES/A curriculum for 

teachers (e.g., copy clerk)

• Virtual training will be provided to these staff members 

with details on printing best practices for the NES/A 

curricular resources

• All underlying source material (Amplify, Carnegie and 

Eureka) may also be printed
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Printing
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1

2



Printing
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http://bit.ly/OERTEA

http://bit.ly/OERTEA


Print Resource Support

The Curriculum Operations and Success Team

• James Newman – jnewman@houstonisd.org

• John Amenson – jamenson@houstonisd.org

• Sarah Racz - sracz@houstonisd.org

• Gail McGee - gmcgee@houstonisd.org
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mailto:jnewman@houstonisd.org
mailto:jamenson@houstonisd.org
mailto:sracz@houstonisd.org
mailto:gmcgee@houstonisd.org
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Important

Information 
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ALL CORE CLASSES NON NEGOTIABLES

● Standard based (teaching a TEKS)
● Instruction and learning at grade level
● Do Now at the beginning of all classes
● MRS every 4 minutes
● Students reading, writing, thinking, discussing 

95% of the instructional setting
● DOL in the last 5-10 minutes of class to inform 

instruction for the next class 



Important Message

Teachers and Leaders may use optional  

curriculum resources from Eureka, 

Amplify, and Carnegie to build a deeper 

understanding of the content but will use 

HISD NES Curriculum as daily instruction, 

sequencing, and pacing. 



Meet Your Curriculum Access Team! 

Adrian Acosta, 

Curriculum Access 
ED

James Newman, 

Curriculum 
Operations and 
Success (Print)

Raul Alanis, 

Digital Access 
Director
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Meet Your Curriculum PD Team! 

Nalsy Perez, 

K-12 Curriculum PD 
ED

Donelle Williams,

 K-12 Math/Science 
Curriculum PD 

Director 

LaSondra Adigun, 

K-12 ELAR/SS 
Curriculum PD 

Director

Mignon Rogers, 

 Reading Academy 
Curriculum PD 

Director 
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Meet Your Curriculum Design Team! 

Maggie Gardea, 
Interim Elementary 
Curriculum Design 

ED

Carolina Moore, 
Elementary K-5 

Curriculum Design 
Director 

Shannon Parrish, 
Core Enrichment 

Curriculum Design 
Director

Connie Smith, 
Interim Secondary 
Curriculum Design 

ED

Katrina 
Cushenberry, MS 
Curriculum Design 

Director 

Hortense 
Campbell, HS 

Curriculum Design 
Director 
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Thank you
Curriculum Professional Development Team 

Summer 2023 
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